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October 2015 - Art to Heart (Telecourse)
The Art to Heart is a new distance-learning course offered in

partnership with Alabama Public Television and FGC’s Child Care
Education and Training Program. It is an engaging and fun

course that depicts the benefits of using the arts in early
childhood education and it consists of 8 episodes over 8 weeks.

Participants will receive 12 training hours after completion of the
course. The course will be aired on Saturdays from 7:00 to 7:30

am, or it can be viewed online.  

Director’s Conference - Montgomery
January 30, 2016

Sensational Saturday - Dothan
January 30, 2016

Sensational Saturday - Montgomery
March 19, 2016

Please call your local Training Department for more
information!

www.familyguidancecenter.org

I don’t know much about the game of football. But
my son plays, so it is time to learn. The table
between us becomes a football field as he coaches
me in the basics. When the waitress arrives with

our order, number 61 calls a time out.

”What about time outs?" I ask. "Is that when you rest?”
No, Mom," he laughs. "There is a strategy to calling time outs.”

At once I am learning more than either of us intended. I think back to Ralph,
a kindergarten boy I observed over several months. Ralph was stuck in a
permanent time out beside the teacher's desk. Ralph learned a lot during his
isolation. For example, he learned how to scoot his chair swiftly across the tile
floor to sit beside me and whisper important stuff. When asked why he wasn't
sitting with the other children, Ralph admitted that he was being punished. He
didn't know why.

We have translated the concept of time out from the world of sports to the
world of the classroom, but something seems to have been lost in that
translation. Don't teachers, as well as coaches, need a strategy for calling time
out?

In the world of football, there is a limit on the number of time outs that may
be called, and there is a set, short timeline during which they must be
concluded. There is always a purpose to the time out, and the team huddles
together to plan how to achieve the goal. A time out may be called by an
official when an injury has occurred, by a quarterback when he finds the
defense has confounded the planned play, or by a coach. When a coach calls
time out, it is for one of three reasons: to tell the team what they are doing
wrong, to plan what to do next, or to pump up the players. Coaches never call
time out when their team has momentum. However, calling time out may
work to break the opponent's momentum. Therefore, time out is a strategic
maneuver used to advance the team's effectiveness.

The widely used classroom disciplinary time out practice typically involves
isolating a child from other activities. Is time out an educationally wise
practice? Perhaps we, as teachers, could gain insight by reflecting on how
time out is used on the playing field. Let's look at the strategies individually.

In Football Time Outs Are Limited in Number and Duration
On the field, players and coaches must use time outs frugally. The allotted
time is short, so there is no time for punishment. Just like football players,
young children are often aware immediately after an infraction that they have
done something wrong. Newman and Newman (1997, p. 409) caution that

"...extensive punishment or shaming at that point serves only to generate a
child's anxiety and further disorganize thinking rather than to reinforce the
child's internal recognition of an inappropriate act." Time out is an
opportunity for a child to learn social skills. It is not an appropriate time to
punish.

Any disciplinary strategy that is overused becomes ineffective. Time out should
never become the answer to every problematic situation and most certainly
should never become permanent as in Ralph's case. If she chooses to use the
time out technique, the teacher must be selective in deciding when time out is
appropriate. If things are getting out of hand in the block area, perhaps the
teacher could call all of the block players together for a time out huddle to
solve the problem. This positive use of time out stops the negative momentum
and gives children the opportunity to regroup.

On the other hand, it would seem important to note that calling a time out
might be terribly inappropriate on those occasions when children have built
up a positive learning momentum. If minds are clicking and exciting
discoveries are being made, adult interruption would interfere with the child's
growth. Never call time out when your team has momentum.

In Football Time Out Is Purposeful
Because classroom time out is a disciplinary tactic, we need to think about the
purpose of discipline in the early childhood setting. If the purpose is to
maintain a safe environment for children, then certainly a time out similar to
an official's time out may be appropriate, especially when children are about
to engage in dangerous behavior or if someone has been injured.

However, the larger, more encompassing goal for discipline must be to
promote the development of self-regulation, or self-control. The goal is for the
child to rely more and more on her own inner resources and less and less on
external control of her behavior.

According to Kopp (1987), self-regulation first becomes possible during the
second year when the child has developed a sense of herself as a separate
person with individual control over her actions; has reached a level of
cognitive maturity that permits her to remember and internalize what adults
have said; and has applied the stated rules of behavior to her own actions.

As these abilities develop, the child will show evidence of compliance with
adult requests. If the child willingly complies with adult directives, we know
she is cognitively mature enough to benefit from strategies directed at
developing self-control (Kaler & Kopp, 1990). As language abilities develop,
the child may use private speech to inhibit her own behaviors (Luria, 1961)
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Congratulations to the child care providers from the
Montgomery Region who were recently enrolled in the
Alabama Early Learning Guidelines during the month
of August. We had 23 providers who attended all nine
sessions of this course.  They will receive a credential
from the State Department of Human Resources
reflecting this accomplishment. Some of the comments
from the participants were:
The courses were structured while still providing opportunities to share and grow. Classes
appealed to all types of learners (tactile, auditory, visual). It set an example of the care,

structure and fun we should provide for our youngsters. 
~Berneice Guilford, Home Provider

I would highly recommend everyone (teachers, parents and administration) to take AELG
Course. I’ve been educating children over 20 years and the AELG course really enhanced

my educational learning.
~Amy Blackshear, Center Director

I would recommend every caregiver/teacher to take the AELG class and model it in your
classroom on a daily basis. This will help you be competent in all areas of development

domains for children.
~Mary Brown, Child Care Center Teacher

This has been by far one of the most fun and informative set of classes I have done in 11
years of teaching. This has been a wonderful time in my career. I am only sorry I can only

take it once. Keep up the good work!
~Dorthy Blackburn, Child Care Center Teacher

Time Out: Insights From Football
Oct, Nov, Dec 2015

AELG participants working 
on a team-building activity
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Infant Quality Tip
Baby Sign Language

Baby Sign Language is a method in which you and an infant

use specific hand shapes and motions to convey words and

meanings, quickly and easily with each other. Infants who

learn to sign develop their communication skills at an advanced rate! It gives a

baby the ability to express his or her important needs and thoughts, promotes the

development of language and early literacy skills, reduces frustration for you and

the child, increases speed of spatial reasoning development, teaches a baby how to

start a conversation, and more. Teaching BSL is not difficult. It is actually the same

process as learning any language. You begin with simple words and expand the

word list as skills grow. You can begin teaching a baby how to sign around 6 or 9

months. Repetition is the key to success! For more information on BSL visit

www.babysignlanguage.com

Family Guidance Center has once again partnered with
ProSolutions Training.  Through this partnership you
are able to earn a portion of your training hours to
meet the DHR requirements through their online courses.  

Three easy steps to enroll:
1.  Call and talk to the online training specialist and complete 

enrollment form
2.  Verify that you have worked a full year in child care

3.  Verify that you have taken at least half of your yearly required 
training hours as face to face classes at FGC

If you are interested in this training opportunity, please call the Training
Department for additional information.  For the Dothan area, please call
334-712-7777, ext. 227.  For the Montgomery area, please call 334-270-
4100 ext. 235.  Please ask to speak to the Online Training Specialist, or, if
necessary, please leave your name, phone number and a brief message
and your call will be returned.

Registration Procedures
•  Registration is on a first come, first served basis.
•  To attend any class please call the number listed below and on the calendar grid.
•  Cancellation calls are accepted prior to the training.  Please remember that if you
are not able to attend, by calling you will allow someone else to use that slot.

Registration Guidelines
•  To register in Montgomery, please call 334.270.4100 ext. 235  or 1.800.499.6597
if long distance. To register in Dothan, please call 334.712.7777 ext. 227 or
1.800.290.0933 if long distance.
•  At either location, you may leave a voice mail message after office hours on the
appropriate extension.  
•  Walk-ins will be accommodated as seating allows.

Registration Notes
SINCE CHILD CARE IS NOT AVAILABLE, PLEASE MAKE OTHER ARRANGEMENTS FOR
YOUR CHILDREN. 

Family Guidance Center’s training is open to all persons regardless of race, color, national origin, handicapping
disability, age, sex, political beliefs or religions.  If your attendance is hindered by transportation, language,
location or any other reason, you may contact the Montgomery office at 334.270.4100 or 1.800.499.6597 or
the Dothan office at 334.712.7777 or 1.800.290.0933 to discuss the matter.  As resources are available,
attempts will be made to overcome obstacles that hinder attendance.  Funding provided by Alabama Department
of Human Resources.  

Time Out: Insights From Football CDA Update

Update for Directors
Every other month, the FGC Training Department offers a thirty-minute teleconference
for Directors. One hour credit is given. This is a convenient way to gain insight and to
connect with other Directors in your area. Without leaving your center, you can learn
about new trends in child care and engage in discussion about ways to improve your
center and staff dynamics. 

Our next teleconference is entitled, “Leading and Managing.”   It will be held
November 4th, from 12pm - 12:30pm.  

This quarter, both Dothan and Montgomery locations will be offering 2-hour trainings
for directors. These trainings are the Especially for Directors series and are held for
Owners, Directors and Assistant Directors of day care centers.  Please check your
calendars for the dates, times and locations of these upcoming directors trainings.

Registration For Classes

agree on a signal to be used when a child feels the need to stop the action and
regroup for the good of the participants? Children can be taught the
importance of planning together and changing plans in socially acceptable
ways if the teacher coaches them in how and when to call a time out
appropriately. In this way, independence and autonomy are fostered as
children learn they have increasing control over and responsibility for their
actions.

Is Time Out a Developmentally Appropriate Practice?
Berke (1997) suggests that the time out practice may be an appropriate
alternative to more coercive disciplinary tactics. If a child is out of control,
time out may serve as a period for her to calm down and regain composure.
A short period of time away from the conflict may provide the space necessary
for her to regain self-control so she will be receptive to more effective
guidance techniques (Betz, 1994). But it is important that the child does not
perceive the time out as punishment. The child may need to be quietly rocked
or gently held while she regains composure. This form of time out is soothing
and helps the child become ready to think and talk about the problem calmly.
If the child is not receptive to physical comfort, she may be told, in a matter-
of-fact manner, to get a drink of water or go to a quiet place for a few moments
and get ready to talk about the problem.

In cases where time out is not a particularly appropriate strategy to use with
young children, what strategies could be effectively substituted? Research gives
us several clues.
~ Engage the child in reasoning combined with warmth and loving care.
~ Give explanations that appeal to the child's concern for others, their pride,  

and acting grown up.
~ Explicitly model and teach the behaviors children are expected to imitate.
~ If punishment is used, it should be accompanied by a verbal rationale that 

the child understands.
~ Avoid demanding and controlling strategies that increase defiance.

Conclusion
As we have seen, the typical isolation and punishment procedure that time out
has become is seldom an appropriate technique to use with young children.
However, if we take the lessons learned from the playing field, we can turn
time out into time in...time in for productive and strategic learning of self-
control and positive social skills.               Written by: Sandra Crosser, Ph.D.

Article taken from www.earlychildhoodnews.com

Cornmeal Play Dough

DATES OUR OFFICES WILL BE CLOSED
October 12, 2015 - Columbus Day/American Indian Heritage Day
November 11, 2015 - Veteran’s Day
November 26, 2015 - Thanksgiving Day
December 25, 2015 - Christmas Day

Toddler Quality Tip

Tips for Welcoming a New Toddler to the Classroom

It’s the beginning of a new school year and some of the children are

familiar with the classroom format. And, then, there are toddlers who are

new to the classroom. Young toddlers often don’t have the vocabulary they

need and cannot express the stress and frustration they feel in a new

environment.

The following tips might ease the situation for the new toddler, 

the parents, and the caregiver:

~ Have his/her cubbie ready to take his/her prized possessions. 

~ Welcome this child warmly, on his/her eye level. Spend some time with

the child.

~ Walk the child around the classroom, showing them the different areas,

while positively stating a few very simple rules and guidelines.

~ Introduce the child to other children, and introduce the group to the

new child. You might need to do this a few times.

~ Pair the child up with a buddy. 

~ Last but not least, call the parent of the new child mid-morning to let

them know that the child is doing okay. This will help, not only the

toddler, but, also the parent’s thoughts on the classroom.

It can be a win-win situation!

During the fall, let the children enjoy using this unique textured dough.  Mix
together 1½ cups of flour,  1½ cups of cornmeal, 1 cup of salt, and 1 cup of water.
Add more water and flour, if desired, to reach an appealing consistency.  Store the
dough in an airtight container in the refrigerator when you’re not using it.
Tina Rabas, St Mary’s Day Care, Green Bay, WI (Mailbox Oct/Nov 2014)

as she tells herself "No! No!" (Kochanska, 1993). If the child has reached a
cognitive level that permits the development of self-control, then disciplinary
strategies should be carefully selected to further that development.

Is time out a disciplinary strategy that can foster self-control? That depends on
how it is used. If the child is simply isolated on a time out chair or sent to sit
in his cubby for a few minutes, he may learn something, but he will not learn
self-control. He will not have learned to apply socially acceptable alternative
behaviors in future situations. In addition, he will not have learned to show
empathy or to explain why what he did was wrong. However, he may have
learned to avoid the punitive adult (Berke, 1997).

In order for discipline to teach self-control and morality it must incorporate
four elements (Newman and Newman, 1997):

1. Assist the child in stopping the undesirable behavior.
2. Help the child discover an acceptable alternative behavior to 

use in the future.
3. Provide understandable reasons for the wrongness or rightness of an act.
4. Help the child take the perspective of those who were wronged by 

his/her actions.

Traditional time out for misbehavior addresses only the first element. It stops
or interrupts the undesirable behavior, but it does nothing to build self-control
or moral understanding. Therefore, for time out to be an effective disciplinary
tactic, it must be followed by time spent with the child developing
understanding, empathy, and alternative behaviors.

Baumrind (1971) and Martin (1975) found that if children did not understand
why they were being punished, their level of aggression increased. Children
need to understand the reasons for their punishment.

In Football the Team Huddles for Time Out
Just as group problem solving on the football field involves all of the football
players, so should group problem solving involve all of the classroom players.
When conflicts arise, all involved players benefit from being guided as they
negotiate a solution. At times, it may be beneficial for the whole group to
problem solve together. Children who are bystanders can often offer helpful
suggestions.  

In Football Time Out Is an Opportunity to Coach
In football, the coach calls a time out to help the players see where they are
going wrong or what they need to do next. He may use a time out simply to
pump up the players. These strategies are also appropriate in the classroom.
Children often solve their problems without adult intervention. However, there
are other times when it becomes necessary for the adult to call a stop to the
action in order to coach or guide children as they learn the rules of
socialization. Self-regulation is a learned behavior. Therefore, the teacher must
coach children in self-discipline as surely as she must coach them in
mathematical concepts.

In Football the Quarterback Can Call a Time Out
If the quarterback steps up to the line and sees the defense set up in such a
way that the planned play just won't work, the quarterback may call a time out.
Yes, one of the players may see a need to stop the action and make another
plan.

Should children, as classroom players, be permitted to make the same
judgment? Could children call their own time out? Could children and teachers

Online Training Opportunities

The transition from summer fun to new school year is in full swing!  Going
into a new space, meeting new children and families and following a new
routine can be scary for children or a brand new CDA! Here are some tried
and true ways to ease the transition jitters. Your children will feel welcome
in a space that is organized, clean, and not overly decorated with store
bought charts and pictures. Ask parents for family photos that can be
displayed, label cubbies for name recognition, ensure that toys are in
working order and accessible. Prepare a table top activity each morning to
lessen separation anxiety. These tips will help everyone adjust to the new
environment. Best of luck this new school year.

PROFESSIONAL DEVELOPMENT OPPORTUNITY: Visit the NAEYC website
to register for the 2015 Annual Conference & Expo in Orlando, FL.

Nov.18-21. The Early Bird deadline ends on September 25th so register
now for the greatest savings!


